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The Library

Through its three branches, the Brock Township Public Library system serves a rural community of some 13,000 people.  Branch operations include:

· the Beaverton branch located in the original 1912 Carnegie building to which a new addition was added in 2002;  

· the Sunderland branch located in a joint-use facility within the Sunderland Public School, also opened in 2002; and   

· the Timothy Findley Memorial Branch in Cannington located in a recently restored historical building that was once the Cannington Town Hall. Upon this facility’s opening this past summer, the building was dedicated to the memory of Timothy Findley, a longtime resident of Brock Township. 

BTPL’s mission is to nurture literacy and lifelong learning through barrier-free access to resources and services that are consistent with the needs and interests of Brock’s residents.  

It is the BTPL’s vision that citizens, young and old, will see the Brock Township Public Library as a vibrant and accessible cultural and information centre that supports their recreational, educational, and entrepreneurial needs.  

The library’s current strategic plan has served to guide the Library Board and its staff over the past five years. The organization’s values are expressed in this plan. These values include:

· Intellectual Freedom – a basic right in a democratic society is to provide access to all points of view;

· Fiscal Responsibility – accountable to all stakeholders for efficient management of library assets;

· Education & Lifelong Learning – support and partner with local schools to instill a love of reading in children and promote lifelong learning by providing a full range of resources needed to ensure responsible citizenship and personal growth;

· Building Community – believe that the library plays a critical role in building strong communities through its ability to serve as a gathering place and central depot for intellectual infrastructure. Committed to building partnerships with other organizations to further the library’s mission and contribute to community development;

· Responsive to Change – endeavour to anticipate and respond to the changing needs of our community in innovative (technological) ways and a timely fashion.

This strategic plan serves to focus the efforts of the Board, its CEO and staff. As an example, in its quest for Ontario Library accreditation, the recently completed review, update and extension of operational policies and procedures was prompted. Data gathering intended for the renewal of this strategic plan has been undertaken. Completion of the next iteration of this plan will be an important initial task for the new CEO.

The Board and staff offer a growing range of services that one would expect to find in a small public library system dedicated to meeting the needs and interests of the 21st century.  Its ever-expanding services include a collection of popular materials in a variety of formats; offering personal, online, and traditional reference services; supporting community and student learning; providing public access internet terminals in all its branches; and developing meaningful partnerships with a growing number of community organizations.  The library system’s collections includes print and a growing collection of e-books, magazines, large print and “talking’ books, CD/DVDs, and a growing list of on-line electronic resources, all of which are accessible on our web-based OPAC.  Dedicated Friends groups support the Sunderland and Beaverton branches through a variety of fund-raising and advocacy initiatives, and the Beaverton branch is also blessed with a loyal group of volunteers.

Staff demographics are consistent with most small Ontario public libraries.  There are currently ten part-time adult staff members, and three student assistants, all of whom are members of CUPE supervised by the CEO. 

The library system works closely with the municipality, the source of more than 85% of its annual operating budget.  In addition, outside sources including provincial grants, Friends’ activities, local trusts and donations, CAP, Ontario Trillium Foundation, ABC Literacy Foundation make up the balance of the operating budget. While the CEO is responsible for approving all expenditures of the annual budget (currently about $600,000), township Treasury personnel perform all payroll and accounting functions, and oversee the annual audit.  The municipality assists with facility maintenance and upgrading at the Beaverton & Cannington branches; the Durham District School Board is responsible for all facility operations at the Sunderland branch.

The Community with a Heart!

Brock the most northerly township in Durham Region, and was created by the proclamation of the Regional Municipality of Durham Act, S.O. 1973.  Brock consists of the former townships of Brock and Thorah, the villages of Beaverton and Cannington, and the police village of Sunderland.   

The municipality was named for General Sir Isaac Brock.  Original inhabitants were members of the Huron Nations, followed by retired military personnel who had served in the War of 1812.  The township is located on the east shore of Lake Simcoe approximately one hour northeast of Toronto, and includes three distinct urban centres, numerous hamlets, and seasonal residences along the shores of Lake Simcoe.  The remainder consists of rural/agricultural and conservation/natural areas.  Agricultural operations still thrive in the township, with other employment opportunities provided by a mix of government, education, transportation, health services, institutional & retail operations, and home-based businesses.  A significant number of Brock’s residents commute to jobs in the south end of Durham Region and other municipalities located in the GTA. The Township’s location on Lake Simcoe and the Trent-Severn Waterway makes it a popular destination for tourists in all seasons.

Census data indicates that 21% of the population is under the age of 15, 16% are 65 years of age and older and about 1000 are seasonal residents. Ontario’s Greenbelt regulation has curtailed anticipated population growth and development. The 2000 census showed average personal income at ~$29,000 and average family income at ~$65000.  Six schools are located in the township: one elementary school operated by the Durham Catholic District School Board as well as a secondary school and 4 elementary schools operated by the Durham District School Board.  Medical clinics are available in Sunderland and Beaverton, and a Community Health Centre operates bases its services in Cannington.  There is one publicly-operated Long Term Health Care facility in Beaverton, some privately owned nursing home facilities in the other two urban areas, and seniors’ housing complexes in all the urban areas.

Brock is well served by a number of community, arts, cultural, and recreational organizations and facilities throughout the township.  A network of provincial and regional roadways (including highways 7, 12, and 48) provide easy access to the major arteries of 401, 404, 407, and Yonge Street. Once-a-day GO Bus service links residents to train stations in Whitby and York Region. Durham Transit has established a skeleton bus service that links communities in Durham’s northern municipalities. 

The CEO’s Role

The CEO is accountable to the Brock Township Public Library Board for the operation of its three branches.  The Board is appointed by Council according to the Public Libraries Act of Ontario, and is currently composed of two Council representatives and seven public trustees.   

The new CEO will be focused both internally and externally.  He or she will be a visionary leader and an exemplary manager who will:

· represent the library at the municipal and community level, providing a key link with the municipality’s administrative officials, and the main link between the library and its other community and public library partners;

· implement the Board’s Vision, Mission, Strategic Plan, policies and procedures;  

· ensure that a solid management infrastructure is maintained to oversee facilities, funding, staff, collections, and programs; 

· nurture existing community relationships and partnerships, develop new ones, and promote the library at all opportunities; 

· champion the work of staff members by fostering open communication, providing leadership and motivation, assessing their strengths and development needs, and encouraging and empowering them to achieve; 

· perform secretarial and advisory duties to the Board, assisting in areas of board development, strategic planning, advocacy, and policy development; and  

· act as treasurer to the Board, working closely with municipal Treasury staff for ensure that all payroll, accounting, and auditing functions are properly maintained.

Immediate Challenges

Considerable time and energy has recently been devoted to two initiatives stemming from priorities in the strategic plan. A new integrated library system (ILS) has been implemented in an effort to reduce the cost and gain improved support for this essential library tool. Additionally, a major reorganization of staff assignments has been completed with a view to building capacity and improving the array of available services. The Board is anxious that the new CEO will support these recent changes. 

In addition, some of the more pressing challenges include:

· planning and completing the renewal of the strategic plan;

· coordinating the building revitalization of the Beaverton branch;

· pursuing a continuous improvement in the library service through the promotion of training and staff development opportunities, succession planning, etc.;

· working with Board, municipal, and CUPE officials in complying with the collective agreement with CUPE Local 1652-01 and other workplace guidelines; 

· partnering to promote improved levels of literacy within Brock’s school age and adult populations;

· identifying additional organizational and business partnerships and opportunities, including revenue generation and corporate sponsorships, within Brock and beyond;

· responding to the community’s expressed interest in digital resources;

· expanding programming and collections services for teens and adults; and

· negotiating a renewed joint service agreement with the Durham District School Board regarding the operation of the Sunderland branch.

The Candidate

This position will appeal to those who can provide evidence of the following:

· a masters degree in library science or an equivalent university or college degree/diploma with extensive librarianship (or related) experience;

· demonstrated librarianship, management, leadership, and problem solving  skills;

· current knowledge of issues and opportunities in public librarianship;

· a sound knowledge of the evolving role of the public library and its importance to the social and economic fabric of the community;

· excellent oral and written communications, with the ability to comfortably and competently represent the library in a range of public forums requiring strength of purpose, diplomacy, and  negotiation skills;

· current administrative, human resources, program, and budget responsibilities;

· experience in strategic and operational planning;

· strong technical expertise for provision of online services and maintenance of internal computer systems;

· successful leadership in (or support for) fundraising, revenue generation, grant applications and/or other public relations initiatives; 

· demonstrated success in encouraging staff involvement, establishing good internal communications, and the consistent ability to delegate;

· the ability and energy to multi-task and strategize on an ongoing basis, as a ‘doer’, a manager, and a leader; and

· a strong desire to be an integral part of the Brock community. 

Compensation:

Based on current pay equity evaluation processes, Brock Township Public Library offers a competitive salary range between $66,810 and $82,530.  In addition, the Board offers a full benefits package, compensation for out-of-township travel, and participation in the OMERS pension plan.

For Additional Information:

For further information about Brock Township, please consult the township’s website at 

www.townshipofbrock.ca
For more information about the Brock Township Public Library system, please consult its website at www.brocklibraries.ca
For more information about the position, the selection process and the schedule, please contact:

Randee Loucks

Principal, CGS Consultants

148 Highland Avenue

St. Catharines, ON L2R 4J4

Telephone:  (905) 682-5860 or Cell:  (905) 328-9523

brocksearch@gmail.com
Application Procedure:

To apply for this position, please prepare a results-oriented resume outlining your achievements and listing your previous positions.  Your covering letter should address your interest in Brock Township and the contributions you could make to the library system as well as to the local communities.  

Please submit the above in electronic format to brocksearch@gmail.com  no later than midnight February 17, 2012.

Your covering letter should be addressed to:

CEO Selection Committee

Attn: Dr. Joseph Allin - Chair

Brock Township Public Library Board

401 Simcoe Street N., P.O. Box 310

Beaverton, ON

L0K 1A0

Interest in the position is sincerely appreciated; however, only those applicants to be interviewed will be contacted.  Preliminary phone briefings are planned on March 1, 2.  The first round of on-site interviews will be held Friday, March 9th at the Timothy Findley Memorial Library in Cannington. Subsequent interaction with selected applicants will be detailed as required. The library board hopes to announce a new CEO mid-March with a start date as soon as possible upon selection of the preferred applicant.
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